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NORTH WALES CORPORATE JOINT COMMITTEE 
 
 

Council Members 
 

Cllr. Hugh Evans   Denbighshire County Council 
Cllr. Gary Pritchard    Isle of Anglesey County Council 
Cllr. Julie Fallon    Conwy County Borough Council 
Cllr. Mark Pritchard    Wrexham County Borough Council 
Cllr. Dave Hughes    Flintshire County Council 
Cllr. Nia Jeffreys    Cyngor Gwynedd 
 
                                                           Eryri Member 
 
Cllr. Ifor Glyn Lloyd   Eryri National Park Authority 
 

                       Constituent Council Chief Executives 
 
Dafydd Gibbard    Cyngor Gwynedd 
Dylan Williams    Isle of Anglesey County Council 
Rhun ap Gareth    Conwy County Borough Council 
Neal Cockerton   Flintshire County Council 
Helen White    Denbighshire County Council 
Alwyn Jones    Wrexham County Borough Council 
Jonathan Cawley   Eryri National Park Authority 
 

Statutory Officers 
 
Alwen Williams                                   Corporate Joint Committee Chief Executive 
Dewi Aeron Morgan                           Chief Finance Officer 
Mark Watkins                                     Interim Head of Legal Services/Monitoring Officer 



 

 

 

A G E N D A 
 

1.   APOLOGIES 
 

 

 To receive any apologies for absence. 

 
 

2.   DECLARATION OF PERSONAL INTEREST 
 

 

 To receive any declaration of Personal Interest. 

 
 

3.   URGENT BUSINESS 
 

 

 To note any items that are a matter of urgency in the view of the Chair for 
consideration. 

 

 

4.   MINUTES OF THE PREVIOUS MEETINGS 
 

5 - 18 

 The Chair shall propose that the minutes of the previous meeting held on 25 
of September, 2026 and 9 October, 2026 be signed as a true record. 

 

 

5.   MEDIUM TERM FINANCIAL STRATEGY AND PLAN 2026/27 - 
2029/30 
 

19 - 55 

 Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) to 
present the report. 

 

 

6.   DELEGATION TO EWSC REGARDING THE REGIONAL GROWTH 
PLAN AND LOCAL GROWTH FUND 
 

56 - 58 

 Alwen Williams, Chief Executive, Ambition North Wales and Iain Taylor, 
Strategic Programmes, Ambition North Wales to present the report. 

 

 

7.   REGIONAL TRANSPORT PLANNING UPDATE NOVEMBER 2026 
 

59 - 74 

 Councillor David A Bithell, Chair of the Strategic Transport Sub 
Committee and Adam Graham, Senior Transport Officer to present the 
report. 

 

 

8.   STRATEGIC EQUALITIES PLAN 
 

75 - 101 

 Alwen Williams, Chief Executive and David Hole, Corporate Joint 
Committee Implementation Programme Manager to present the report. 

 

 

9.   ANGLESEY FREEPORT - NOMINATION TO THE COMPANY 
BOARD 
 

102 - 105 

 Mark Watkins, Monitoring Officer to present the report. 

 
 

10.   CJC GOVERNANCE AND AUDIT SUB-COMMITTEE 
MEMBERSHIP CHANGES 
 

106 - 107 



 

 

 Mark Watkins, Monitoring Officer to present the report. 

 
 

11.   POLICY FRAMEWORK 
 

108 - 111 

 Alwen Williams, Chief Executive and David Hole, Corporate Joint 
Committee Implementation Programme Manager to present the report. 

 

 

12.   RISK MANAGEMENT STRATEGY 
 

112 - 127 

 Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) to 
present the report. 

 

 

13.   TREASURY MANAGEMENT STRATEGY STATEMENT 2026/27: 
MID-YEAR REVIEW 
 

128 - 133 

 Dewi A. Morgan, Head of Finance (CJC’s Statutory Finance Officer) and 
Delyth Jones- Thomas, Investment Manager to present the report. 

 

 

 
 


